Jamestown School Council Meeting Minutes
	Meeting Date: February 23, 2025
	Meeting Location: JES Conference Room

	Starting time: 3:45 pm 
	Ending Time 4:30 pm



Participants: School Council Members and all community stakeholders
	Item 
	Actions
	Person Responsible 
	Comments/Questions 
         Concerns

	Call to order
	None 
	Ms. Ford
Principal 
	Call to order 3:45

	Roll Call 
	None
	Ms. Ford
Principal 
	Sign In sheet 

	Agenda:
Purpose, Mission Vision, School 
	
	Ms. Ford
Principal


	

	School Improvement Plan 
	None 
	Ms. Ford, Principal 
	Review 


	CCRPI Results 
	
	Ms. Ford
Principal
	CCRP1 Score has increased from 2019 Currently 60.9 Expected to make continuous upward trajectory 


	i-Ready BOY -MOY Results
	What incentives can we provide to encourage continuous growth school wide?

	Ms. Ford
Principal
	Students made great gains 
Suggestions:
Lattimer- Color War
N. Smith – Glow Party 


	Math Night
GMAS Testing
Field Day
Teacher Appreciation Week 

	What can we do to honor teachers?
	Ms. Ford 
Principal 
	Math Night -April 3rd  Theme: Chronicles led by Math initiative Team
Field Day- Suggestion:
T-Shirts- each grade will have a different color
Teacher Week:
May 5th-9th 
Nesmith- reach out to community partners for support (Gifts, etc.)
Food: already planned for week


	Honor’ Day
	Scheduling 
	Ms. Ford 
Principal 
Mrs. N. Smith
Guidance Counselor
	Schedule: 
PreK- 1st  am only
2nd-5th- am & pm
PreK: May12th
K:  May13th
1st: May 16th
2nd and 3rd May 17th
4th and 5th May 18th 

	Suggestion
	Teacher Incentives:
· Attendance
· Performance 
	Ms. Ford 
	Schoolwide- great attendance, a few outliers 
Suggestions: N. Smith teacher coupon to leave 30min early or Friday,
Ford – logistically planned (high # of Teachers)
Performance: 
Suggestions- Ford
-Creating Criteria for performance
-Who would be the judge?

	EOY Meeting 
	
	
	May 30th @ 11am 

	Next Steps 
	Need a Vice President Positioned Filled
	
	Reaching out to all Stakeholders
Work on Criteria for Grade level Teacher Performance and decide who will be judging 

	Adjournment 
	
	Ms. Ford 
Principal 
	Mrs. N. Smith moves to Adjourn and Mrs. Booker-Drayton second’s motion




